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EXECUTIVE SUMMARY
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Z1Pivotal moments

_ on the way up

ClIO vs CTO Development through
mentorship

Drawing on experience

Evolving the role
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AThe art of
storytelling

Authentic communication

Connecting purpose to people
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AAdapting skillsets
for the future

Emotional and social intelligence

Strategic alignment

T-shaped leadership
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ZA0vercoming
change fatigue

Building resilience A marathon, not a sprint
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ZAExpectations
and evolution

Business strategy meets tech Beyond technical expertise
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Z1ICommercialism
and risk

The financial imperative Fostering experimentation

Incremental change

_ The power of networks
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CONCLUSION
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