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€¢ once you identify the
why, it’s easier to forge the
pathway that will lead you

to the position you want.”

19 Really think about

what it is you want to do

before you jump into it.
It's important to set out
those goals because the
role quickly swallows you
up and you can lose sight
of that. | don’t just want
to be a title; | want to be

achieving specific things.”
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€€ Toke on smart and kind people
— don’t underestimate how far

the people side can go.”

(11 People are really at the core of

everything — get to know people
and how they work, what inspires

and motivates them.”

€€ pon't become “The CEO”
Make sure you’re still being your
authentic self as you become

more senior.”
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€« Spend 80% of your time on

priorities and 20% on the rest.”

1 Think big, think about the few

things that are going to move
the dial, and find a way to keep

a focus on those.”

€€ pon't sweat the small stuff —
the little things aren’t important,

SO make sure you’re prioritising.”

€€ connection to the end value
is really important in securing
direction and belief in what you’re

trying to achieve as a business.”
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€ s incredibly political and
it’s your allies who will help

you through your career.”

€¢ surround yourself people

who are different from
you and will challenge you
— cultivate and embrace

diversity of thought.”

11 Strong, data-driven
conversations with
stakeholders are often the

most successful.”

€€ Never go into the

boardroom without knowing
your numbers inside and out.
Be ready to answer every

question with a number.”




https://lafosse.com?utm_source=document&utm_medium=pdf&utm_campaign=dei_toolkit_23&utm_content=recruitment
https://lafosse.com?utm_source=document&utm_medium=pdf&utm_campaign=dei_toolkit_23&utm_content=recruitment
https://lafosse.com?utm_source=document&utm_medium=pdf&utm_campaign=dei_toolkit_23&utm_content=recruitment

11 Innovation is about

moving faster”

11 Governance and culture

are the most important things
to deliver speed. Governance
shouldn’t be about rules and
regulation when it comes to
your employees — if you take
away those constraints then
you can move much quicker.
Governance is a framework
to guide us, but if you build
the right culture that allows
people to do things (rather
than holds them back), then
you'll see results. Trust your

team and allow collaboration.”

€€ No-one ever got fired
for hiring great people.”

€¢ Where do you see

the CIO role in ten years’
time? It’s going to be more
about ensuring delivery of

autonomy and Al at speed.”
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